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In December, 1996, the
CaliforniaMentor Initiative
(CMI) Office presented a
concept paper to a number of
technology corporations. The
intent wasto elicit ideas on how
to electronicaly link, viathe
Internet, school- and
community-based mentor
programs, in-kind and financial
donor organizations, technical
assistance service providers,
employee mentor recruitment
coordinators, mentors and
mentees. Entitled *‘Discussion
Paper - Designing An Electronic
Central Nervous System’’, the
vision for the project was
described asfollows:
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Any descriptive
information about the
(mentor) program or the
CMI’ s progress towards
recruiting new mentors
has been obtained through
the rather archaic methods
of hard-copy surveys and
telephone follow up. This
method of obtaining
information is burdensome

1\?
A

N

0
W

+

<R
R,

>

o)

S

s
fie

\1c
J

0

Rt

¥
'\[‘l\‘

/1

(4

<1

Q

-

\

LY

~

2
L
A

RN

<
L

23
x"&’;\

N

.
(&
NS

and time consuming to
staff at the state level and
especially to those at the
local mentor programs.
Our vison isto have an
interactive, state of the art
information management
technology and
communication system
which contains the
following elements:

Comprehensive
hardware, software,
Internet and E-mail
access capability for al
local mentor programs;

Data collection and
reporting ability on

demand;

Technical support to
local programs as

needed;

Ongoing guidance from
a‘‘working team’’ of
representatives from
different parts of the IT

field.

Guidance and oversight
from a non-profit
organization whose role
is facilitative rather than
directive of the
implementation of this

project.”
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At the time of the initial concept,

',4';?,52‘&*_@@}}&5] thg CM | Office deﬁ_cri bed the
i‘i}f'gfi ,T;;TZZ;{ objective of the project as
g*.»jﬁ‘ﬁ}\ﬁ\(?fx* designing a “‘central nervous
RS N " Thi

$ G RO system’’. This metaphor

L TN ) .

v *%&V@, illustrated the idea that an

;-"’35}&?-! gz‘ggqﬁ%}‘} organized, coordinated
@%ﬁ%ﬁé mentoring movement in
§,j§§\;§<\(§.<{\§ Californiamay be viewed much
.t’:?jf{,;@’}?@-’;,‘g like aliving organism. Each
%@’«%ﬁ%ﬁ component had a unique and
NI CSRSS discrete function, but operated as
}b/éAUw "“\,:}/ \k‘;z i

sy part of a coordinated system

t

through the sharing and
dissemination of information. It
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LEries is the our belief that the rich
TGN body of knowledge and
KON y 99
?f%}g&fﬁ&f{ technology available from and to
‘_:Qfgi\é g@gr mentor programs, combined
ﬁ’;{,ﬁﬁ%‘%’;}“‘ﬁ]}g with the accessibility of
;,%,,xgéﬁ’gﬁﬁﬁ resources from supporting
AR ALV organizations will serveto
NN . i
;‘;}/}z;{zj}dg\}\% sustain, expand and enrich
éﬁé‘?&é‘;@if’& mentoring through the

SR f}z’a}\é\")jb interchange of ideas. Simply put,
AN for small and all to frequently
AL LN struggling mentor programs
KON NN !
RIS, knowledge means access to
N AR resoUrces; resources means
SoALAN A .

r{;&sf,;ﬁ ‘y\o’f,&\?}‘o' program development; and all of
?@Vﬁ\,ﬂg@y{% this means more mentors for
EPROC S 0y oung people. The CMI Office
VTR young peop

AN AN) has devoted much of its efforts
gggﬂvg(ﬁ}h towards the building of this
‘{,ﬁiﬂ%\\ﬁ‘ﬁﬁ system, for it offers tangible,
}?‘{Lﬁgéﬁ}’%‘}% practical and measurable

3{2{{5 7{3@,‘2 benefits to mentor programs
;551‘@&{@&&.@ through a partnership with

R S government and business,
TG e

R \}3’\‘@}

}4;{‘51*\}&”*‘ ]

NGO %o Current Project Status

303 WAL

TR

LR NS . .
@éﬂg‘%@; In the last six months, important
Efj%\ﬁ\}\&?\\zjﬁ‘\‘? strides have been made in
ji;&;f&}\ﬁ;,% realizing the CM1I’ s virtual

NS f”ff»::,/fﬁy mentoring community:
%{/}\\5\9172’&{“-’%‘:

The CM 1 Technology
Task Force

The CMI Office, in
partnership with
Government
Technology, Inc., Oracle
Corp., Microsoft Corp.,
Openworks, Strategic
Advantage and the
Office of the Cdlifornia
Secretary of State has
formed atechnology
task force to design and
implement the

I nternet-based system.

In-Kind Support

In addition to the
organizations on the
Task Force, additional
hardware and technical
support have been
provided by Compaq
Computer Corp.,
Earthlink Network, Inc.,
MCI
Telecommunications
Corp., CompUSA and
Ddl Computer
Corporation.

Internet Linkage

Earthlink Network, Inc.
will provide free Internet
access to local mentor
programs participating in
the CMI.

Computers

Ddl Computer
Corporation is providing
pentium personal
computers to ten local
mentor program test
sites. The hardware will
enable the programs to
assist the CMI Officein
evaluating the practica
applications of the data
collection components
designed into the new
CMI web-site.

Page 2



The California Mentoring Initiative Progress Report:
Designing an Inter net-Based Virtual Mentoring Community

Andrew M. Mecca, Dr.P.H.
July 1997

O Webste Server

GO, ‘:\:‘p
.ﬁ”}/@%‘z‘g&k‘f}z The server unit for the
N CMI website has been
Denis) \;’?3‘ . donated by Compaq

EASDONATE
$ G RO Computer Corporation
2 D0 1‘\:/\? 1’% p p :
e ERNE The server has been
;g{(};}é g;’%@:gs; installed a the Office of
PR O] the California Secretary
@@ﬂs{ggg; of State, with site staff
?@5{@,\}'1{5\ support to be provided
KA VAL by both the CMI Office
;‘%\é@/}?’ A and the Secretary of
%’%}Yé ’/,’n?&;/&”gﬁ State. Telephone linkage
g?e/g%;!, fi—";g\ﬁv?z between the server and
N ‘ﬁ?’} the Internet has been
SAGEEA donated by MCI
1’:«‘5‘\,}1@ 5o Telecommunications
: &({?1‘\' AV .
R ‘./,\f/%g Corporation.
RGN |
3?34{;/!{1 ,“":‘2{,\5&:@ O Websiteand Data
Oz Collection Survey
S AN Ar Des
Pfﬁ\ﬁb\@’k‘ﬁﬁ ‘ e
A AN A
LT /\’f\j& Extensive design support
AL for the website and th
.‘z,@{ ,{,g,@v‘)ﬁ or the website and the
"';?35’ %‘}:‘. j?‘z._u}}\ﬁd mentor program data
@{.':Z@T%Z,*{ collection survey has
SoSAXTA been provided by the
PPN Oracle Corporation. The
AR {\’f,%g survey will offer a
B) 572 C3 Y . .
LR AT mechanism by which
;wf}l}:b &é‘%‘ﬁ}7 local programs can track
fffy&'/‘fl-fp’j e mentor process

B SH .
:«".\:ﬁg‘\;’g &@i{r performance for their
({"«"/ 2 \%}\\;&\7;‘9' own reporting needs, as
}? 39 O well astransmit
AN AR non-confidential
‘V,;(}&\ y;‘&“g‘f} information to the CM|
e, Office. This cumulative
§1@34~é;@5‘,ﬁ data collection capability
SISO will allow the CMI
}&ﬁ\ff@.‘}\’g‘}% Office to identify, from a
{,g@a% EV:G), statewide perspective,
'w(}&\ &;5@%}3 progress and challenges
%”V&f’!{l 9e d.&-‘if in the expansion of
N @féf/egﬁﬁaé mentoring resourcesin
SN al of California’s58
$*2§3;§Q} Jﬁ\;é counties.
YN YC L - 3
PRETHIS
ORI o
g?}z;,;,c:/.:/g\&{fj New Opportunities - The
gﬁé:} T Next Three to Six Months
{Jj J’ﬁk \\{O)\\IX.’); [
S 2O
WA TSR ) )

}’,gg’v;"‘,::,}/ff%g The results discussed above will
PR lead to the following actions to

be implemented by the end of
1997.

O RefiningtheCMI
Database - the CMI
Quiality Assurance
Standards

Asthe new CMI system
nears completion, it is
essentia to define which
local mentor programs
will beinvited to
participate. In May,
1997, the Cdlifornia
Mentor Codlition
adopted ten quality
assurance standards,
modeled closely on
those developed earlier
by the National
One-to-One
organization. The
standards are designed to
foster service excellence
by promoting practices
that will assure program
stability and protection
for mentees. In June,
1997, the CM1 Office
surveyed al of the 350
programsin its database
to determine their
consistency with theten
standards. Programs
which responded and
indicated voluntary
application of the
standards will
immediately be
incorporated into the
new CMI database, and
offered the benefits of
the virtua mentoring
community system.
Responding programs
which have not
demonstrated
consistency with the
standards will be offered
no-cost technical
assistance from the CMI
Office. The first phase of
this effort will be
completed August 1,
1997 with an anticipated
130 programs
incorporated in the new
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data base. Additional

NGNS TS programs_wi_ll be ad_ded
{I”}/{u;:%‘:f_d&:f% on acontinuing basis.
SR |
c’,‘jg\f«k@)\\l\?):‘;. O Completion of the
$9 G 2R System Evaluation
AN
S » @I N . .
%{(};\.ﬁ g;%é:g‘,? In cooperation with ten
38/@}:‘.., AT local mentor program
UF AN G ) .
&%@“J S’(&E’g}r‘ sites, the CM| website
O 3R i
g 1&‘;:\@,\\;\:);; ‘ deta collection surveys
$G g 2N TS will be tested and
7 ‘,F“f‘;;e‘ .»?;,Eﬂg refined, with
:%,(}:1‘ &/{%@?;gw modifications added as
AN, needed. Completion of
Fhe s NS .
@é-;gsf,",g@ the test program is
y;{(%‘;\*\}@,\\j{-ﬁx* anticipated for
(3 YA
%@ﬁ@,g@y}\ﬁ\;% September 1, 1997.
AR 1% 0y
;%'(}}*‘é &/{%ZEV/“;‘/“ "
3’3@,/!{1 ;’:\g\k@ New Opportunities - The
é%@}j!fg{\%ﬁ}; Next Twelve to Eighteen
E’L,f‘:j:‘ i;‘zg\\‘@) Months
S
LD CS G BTy
ARG By the end of 1998, the CM|
RGeS Office will have achieved the
R A s NS
S ‘:’f?“‘\{}%&\"; 2t following objectives:
<7 ﬁk‘\)\\‘\”);v‘
JELE !
;(“;;“q,@}}if»%’% O Technical Training
LR AT Support Services
VR &3‘%‘%}7
JLE S AN Asment
\@@‘ZJ‘S@%@ : smen olr_ progrdams )
TGS come on-line and use the

Y,
2
3 »r\*.’
Y
=T

<

CMI system, no-cost

19K
[N 2 . .
év\%‘)’i&?}\%}‘% training and technical
a*}gz Pmé«‘%k assistance will be made
};351% CREYS available to aid in their
: J%%T,\,;‘ 2 accessing of the
?é\f\g} S @i{h system’sincreasing
PR \;\U’\\‘\%' capabilities and services.
ST
{\Qf,; A O TheGrant Resource
-"?3/2&‘\‘ gj§¢§}7 Center
G
NAZ e SLRS Prospective financial
s‘j'\ﬁf\%;\\f\")i:} donor organizations will
$3E G 270 be solicited to off
POGeS e solicited to offer
{\ i’; ,;%E&» grants d|r_ect|y to
i (}% %h ‘:@: }; participating CM|
;72/&;,1 e _:/,\\_R{ programs through the
@@}:&' S’{‘%}% use of the website.
PPN Mentor programs will be
78 KA SN .
$UL GRS able to complete their
;:Sgr, ,:/,\;%ﬁ proposal and submit it
TG eectronicaly to the

donor organization.

Electronic M entor
Application

Individualsinterested in
learning more about a
local mentor program
will be able to complete
apreliminary
guestionnaire and
transmit it directly by
e-mail to one or more
selected programs
contained in the CMI
data base and organized
by county.

Electronic Background
Checks

Mentor programs will
have electronic accessto
law enforcement
background
investigation centers,
thereby enabling the
prompt determination of
the suitability of a
prospective mentor.

Data Collection

The system will contain
program performance
data collection surveys
and e-mail submission
between mentor
programs and the CMI
Office. Thiscumulative
data collection ability
will alow for the
statewide tracking of
mentor and mentee
recruitment progress and
program resource needs.

Report Generation

Loca CMI mentor
programs will have the
capability to use their
performance data for the
development of progress
reportsillustrating
program achievements
for consideration by
local resource donors,
their program board of
directors, etc.
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O Mentor & Mentee

<

capability will be
available from the CM|I
Office's Mentor
Resource Center.

"o Ny Incentives

NGURRERLA

2?3/&;:%‘!"\}};\%.@

@éﬁéy‘%ﬁﬁ The system will display

g“’j‘\ﬁ\@ \;’?3‘ . incentives from

TR ekt

g &j@#\‘} S participating businesses

7 7’*}3:‘/,;;@? (e.g., activity discounts,

%{(}f\.ﬁ g;%@:gsé reduced theme park

38/{{‘;:‘.& SeANN entrance fees, gifts,

@@TJ&?{%{}; clothing discounts, etc.)

g"j\g‘;\*\\fc}\}j{;ﬁ‘\ ; available to mentors and

ST RO, their mentees asin-kind

T T XT A support for their

RSO NSOS PP -

ORI continued participation.

MO N,

AN,

PEAGERGS O Mentor Program

SRS AT Business Support

;{/,J;éﬁ \}53}\7&\ o

S iy AT

;{\é{‘,—*};’ff}/}’%’% CMI mentor programs

EL(}R,% ‘/{».?ZE;/&/‘)&C will receive software

;;'?e/é‘);! ﬁ-"_\‘}{\ﬁzﬂ that provides non-profit

@iﬁ{ﬁjﬂ& 3 business management

SELY (§(\\'\:$4 VA functions for mentor

% ,((5.‘,%’;\}@?;*9 programs (i.e., Microsoft

YEETIEZS Office).

NS BT,

DN .

:‘;73511%2 &,ﬁv’:“l‘}\ﬁ{z O TheOn-LineMentor

? SECl NN i

f{fgffﬁ;}b’\‘é\?ﬁ A library containing the
PSR

T TS PN complete texts of

5*47\% ‘7',%:@;% program development,

l‘bﬁi’%u &é\‘l‘}‘&@ operation, training and

f{%%i;‘ 5 evaluation publications

(«:j S "Q@Sl 8 with download and print
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CMI mentor programs
P will be able to access
"?(}% i) @3‘;‘; no-cost training services,
DRt such astechniquesin
AN non-profit business
management, mentor
recruitment and fund
raising practices.
Training curriculums for
mentors will include
methods in working with
kids of diverse
background and dealing
with unique challenges.
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Business Support

O Bulletin Board, E-mail
and ‘‘Chat Room”’

The system will provide
the capability of mentor
programsto directly
share information with
one another.

Organizations wishing to
offer in-kind support to
CMI mentor programs
will be able to advertise
their incentives, such as
product discounts and
business services.

Individuals and organizations
interested in learning more about
the CMI’ svirtual mentoring
community can contact the CMI
Office at 1-800-444-3066
(Cdliforniaonly), or (916)
327-3728 and please ask for
David Monti. o
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